
6 Step 
Workforce Planning 
Masterclass

CLICK HERE 

Application portal will close on 12th March 2024 

Information Webinar 

We are excited to let you know that there will be 
two information webinars in Spring of 2024. 

You are welcome to register for one of the virtual webinars, to learn 
more about the course and how the application process will be. 

The information webinars are to be held on 
-Tuesday 20th Feb at 11:00-12:00 and 
-Thursday 7th March at 11:00-12:00

Please register using the link below

https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO48_X5RsON79Dqz5LLxQb7TFURDhSQUZQSkJHSDQ4TkZKRjlNQ0pCUVM1Ni4u


6 Step 
Workforce Planning 
Masterclass

The masterclass consists of 6 modules with each module containing: 

• 15 minute educational video

• 2 hr facilitated session

• 1 hr working group

• Self-directed activities – estimated 4 hrs per module

• Total time commitment over 18 weeks = 45 hours

A practical guide to sustainable and evidence-based workforce planning. 

Practical 18-week course working through specific workforce projects 

The programme is aimed at clinical and non-clinical staff with a specific 

workforce project. 

Applicants are advised to apply within multi-professional groups of 3-5 

representatives from those involved in the project.

Programme Aim:

Groups requirement:

Course duration 

Programme synopsis:
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