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This strategy guides the work of the CSP from the beginning of 2023 to the end of 2027.

It will be reviewed midpoint and may be changed by Council at any time in response to changing 
external circumstances or member needs.

The strategy is the basis for our annual operational planning and budgeting.

Our strategy seeks to deliver our vision for physiotherapy through the work of the CSP, 

in the context of our chosen political positioning.

 Our vision for physiotherapy is to transform lives, 

maximise independence and empower populations.

 The purpose of the CSP is to transform the health and 

wellbeing of individuals and communities by empowering our 

members and exerting our influence.

 The CSP is politically engaged but non-partisan.
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These three elements are 

considered to apply across the 

strategy. As such they do not 

have separate workstreams.  

Each element has a designated 

director who is accountable for 

ensuring these are promoted in 

relevant workstreams.

Cross cutting 

elements

Promoting 

personalised 

care

Promoting 

prevention and 

public health

Promoting a 

positive public 

image of 

physiotherapy

We support personalisation and see this as an 

important principle which runs across multiple 

objectives rather than an area for strategic 

work in its own right.

Preventing ill-health and influencing determinants 

of health are fundamental to physiotherapy. This 

should be reflected in all relevant areas of our 

work from practice guidance to influencing.

This is fundament to the role of the CSP and an 

element which should be built into many of our 

workstreams

Ash James

Ash James

Rob Yeldham
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Equity, diversity and belonging strategy

This strategy fully integrates the CSP’s Equity, Diversity and 

Belonging Strategy.

Strategic aims and workstreams incorporate all the elements from 

our Equity, Diversity and Belonging Strategy.

These are indicated with the annotation EDB followed by the 

number of the related aim from that strategy.

This integrated strategy therefore supersedes the separate 

Equity, Diversity and Belonging strategy.
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Strategic aims, workstreams and actions

Our four strategic aims set out our high level ambitions for the organisation and 

profession.

Each aim has one or more strategic workstreams with a specific focus. Performance 

indicators will be set for each workstream.

All workstreams are intended to be delivered during the lifetime of the strategy. 

Recognising that there could be times when resources do not allow all workstreams to be 

fully supported at the same time, some workstreams are designated as higher priorities. 

These are indicated with an *. Should operational decisions need to be made about 

resourcing, the priority workstreams would be expected to have first call on staff time or 

money. 

Each workstream has one or more agreed key actions, which we believe will enable us to 

deliver the impact we desire. These will form the basis of annual operational planning and 

budgeting.
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a
im A: Improve the health of communities through high quality physiotherapy

W
o
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m
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A.1* Lead the transformation 
of physiotherapy across public, 
private and not for profit sectors 
by harnessing evidence based 
best practice to addresses 
health inequities (EDB2) and 
meet population health needs.

S
tr

a
te

g
ic

 a
c
ti
o
n
s

Enhance the 
confidence and 
capability of the 
profession to 
develop evidence 
based services, 
which address 
health inequities 
(EDB2), across the 
NHS, private and 
not for profit 
sectors and in 
private practice.

A.2* Promote 
physiotherapy staffing 
levels that meet current 
and planned service 
needs and reflect society 
across the public, private 
and not for profit sectors 
(EDB1) 

Enable members to 
use best practice to 
guide clinical practice, 
research, education 
and leadership across: 
the public sector, 
independent sector, 
not for profit 
organisations and in 
private practice.

Promote access to 
high quality health 
and care on the 
basis of need, 
funded from fair 
taxation and free at 
the point of use.

Influence 
workforce 
planning and 
workforce 
development 
funding at UK 
country and 
local levels 

A.3 Promote equity for 
patients (EDB2) 

A.4 Integrate access 
to physiotherapy into 
primary care 

Promote cultures, 
policies and 
practice in 
physiotherapy 
services which 
address health 
inequity (EDB2)

Promote the use of 
emerging 
technologies 
where they 
enhance equitable 
access to safe and 
effective 
physiotherapy 
across: the public 
sector, 
independent 
sector, not for profit 
organisations and 
in private practice

Hold national 
health departments 
accountable for 
meeting their 
commitments to 
rolling out first 
contact 
physiotherapists 

Support 
implementatio
n of first 
contact 
physiotherap
y in local 
MSK 
pathways

Continue the 
ongoing 
accreditation of 
university 
programmes to 
ensure high 
standards of 
education provision 
that prepare a 
modern clinical 
workforce fit to 
serve the 
population
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a
im B. Enable members to achieve their full potential at work or when learning 

W
o
rk

s
tr

e
a
m

s B.1* Improve the member 
experience of education, 
seeking work and work so that it 
is more positive, equitable and 
inclusive (EDB3) 

S
tr

a
te

g
ic

 a
c
ti
o
n
s

Oppose 
discrimination and 
show effective 
allyship to 
members facing 
discrimination, 
disadvantage or 
exclusion at work 
or when learning 
(EDB3)

B.2* Champion fair 
pay, terms and 
conditions for physios 
and physio support 
workers in all sectors 
and locations  

Advise and 
support chartered, 
support worker and 
student associate 
members on 
employment and 
professional 
matters, across the 
public, 
independent and 
not for profit 
sectors

Represent the 
interests of 
physiotherapy 
staff in 
national pay 
review 
systems or in 
negotiations

Enhance advice and 
information for 
student members 
and support workers 
undertaking college 
based development, 
with a particular focus 
on discrimination or 
disadvantage, and 
apply the learning to 
improving the quality 
of the physio 
education experience

B.3 Support more chartered 
and associate members to 
fulfil their career potential 
(EDB1&4)

Support 
individuals 
or groups of 
members to 
challenge 
unfair pay, 
terms or 
conditions

Increase 
representation 
of members with 
protected 
characteristics 
amongst those 
who are leading 
and influencing 
the profession at 
all levels 
(EDB1&4)

Promote influential 
AHP leadership at 
board level across 
organisations in 
the NHS, 
independent and 
not for profit 
sectors

Direct members 
to high quality 
education and 
CPD by 
developing a 
CSP Faculty of 
recognised 
trainers, 
educators and 
CPD providers

Influence national and 
local bodies to support 
chartered members and 
support workers, 
including those from 
marginalised 
backgrounds, to 
develop careers in line 
with established career 
pathways in clinical, 
research, education, 
leadership, public health 
and other fields 
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a
im C. Establish a confident and influential physiotherapy community

W
o
rk

s
tr

e
a
m

s C.1*   Through the CSP provide physios, physio 
students and physio support workers with a 
supportive community (EDB3&5)

S
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a
te

g
ic

 a
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ti
o
n
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Recruit and 
retain as many 
members as 
possible - whilst 
ensuring that 
membership is 
representative of 
the UK 
physiotherapy 
workforce (EDB5)

C.2*  Lead the 
movement for 
rehabilitation

Increase levels of 
member 
engagement with the 
CSP, prioritising 
those with 
marginalised 
identities, students, 
newly qualified 
members and self-
employed members 
(EDB5)

Ensure CSP 
staff are visible 
and accessible 
to members in 
their countries 
and regions

Through planned 
communications 
and events enable 
members to 
participate in the 
physiotherapy 
community, inform 
CSP policy and act to 
influence on behalf of 
the profession and 
patients (EDB3&5)

C.3 Create a 
collaborative 
community of 
rehabilitation 
and exercise 
professionals

C.4  Enable members 
to promote 
physiotherapy as a 
sustainable 
healthcare 
intervention

Influence, with 
partners, 
national 
decision makers 
to achieve 
recognition for 
rehabilitation as 
an equal pillar 
of health and 
social care

Enable 
members to 
influence 
locally to 
secure high 
quality 
community 
rehab 
services

Enable other 
rehab and 
exercise 
professionals to 
work with the 
CSP and our 
members around 
our common 
interests

Develop a 
network of 
members to 
champion 
sustainability 
within the 
profession

Represent the 
profession in 
national 
greener NHS 
programmes
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a
im D. Create an agile and sustainable organisation, able to pre-empt changing member needs 

W
o
rk

s
tr

e
a
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s D1*.  Achieve 
long term 
financial 
sustainability 

S
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Build our 
reserves to 
protect against 
future needs

Reduce long 
term financial 
liabilities

Make better 
financial use 
of our assets

D.3 Enable our 
staff to thrive  
(EDB6,7&8)

Establish and maintain 
an inclusive 
professional culture in 
which:

diversity is championed 
(EDB6)

Council and committee 
members learn and 
continuously improve

Establish and maintain an 
inclusive organisational 
culture in which:

diversity is championed 
(EDB6)

discrimination and inequity are 
identified and challenged 
(EDB6)

staff feel valued

staff are: confident, 
empowered, flexible and 
accountable for outcomes

staff learn and continuously 
improve

Develop inclusive 
professional leadership 
in our Council and 
committees that is:

reflective of the diversity 
of society

actively engaged with 
equity, diversity and 
belonging across the 
profession (EDB8)

D.4  Reduce the 
environmental 
impact of CSP 
operations 

D.5  Enhance member 
benefit through 
developing and 
delivering a strategy to 
transform our use of 
data and digital 
systems 

Remove structural 
barriers to 
achieving equity 
of opportunity 
and experience 
for all staff  
(EDB7)

Develop inclusive 
executive leadership 
that is:

reflective of the 
diversity of society

actively engaged with 
and accountable for 
equity, diversity and 
belonging across the 
organisation  (EDB8)

Ensure staff are 
able to work 
collaboratively 
across team and 
directorate 
boundaries 
wherever they 
physically are 

Improve our 
operational 
environmental 
sustainability 

Continuously 
improve the 
efficiency and 
effectiveness of 
corporate 
services 

D.2 Enable our 
Council and 
committee members 
to thrive (EDB6,7&8)

Provide enhanced 
service to 
members (eg self-
service, better 
targeted comms 
and caseworking)

Improve our 
ability to use high 
quality data to 
help us make 
decisions, target 
communications, 
deliver services 
and influence

Improve online 
user experience 
for members, 
stakeholders and 
public users of the 
CSP website 
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Not within the scope of this strategy

Providing professional 

education and CPD

Developing service models and 

practice  standards 

Conducting or 

commissioning 

clinical research

Universities, professional networks, 

physiotherapy services and 

independent providers all offer 

clinical and professional education 

and CPD. The CSP does not need 

to duplicate this by expanding our 

role in the provision of 

physiotherapy training and 

education. We do have an 

important roles in terms of 

accrediting and influencing 

providers to ensure; quality and 

accessibility. Some of our activities 

provide development opportunities 

around influencing, leadership or 

supporting the physiotherapy 

community in offering CPD. 

Workstreams; B1, B3, C1 and D1 

provide the basis of the CSP’s work 

in this area.

Service models and practice standards are 
important to support all specialisms across the 
profession, ensure services reflect evidence based 
practice and to improve the quality of 
physiotherapy. Often standards and models need 
to be multi professional. Professional networks, 
multi-professional bodies, services or government 
arms’ length bodies all contribute to, or develop, 
models and standards. We seek to influence these 
bodies where appropriate. However we may 
develop CSP models and standards where:

 there is an urgent need in support of one of our 
strategic aims and where relevant stakeholders 
have not produced adequate models or standards 
already

 others are unable to develop appropriate 
standards for physiotherapy without our direct 
input or 

 we are supporting collaboration across our 
networks or partners.   

Universities, funders and 

members who are involved in 

research provide a strong 

underpinning basis for the 

profession. So, whilst the CSP 

is not seeking to be a clinical 

research organisation at this 

time key elements of this 

strategy support the research 

community. Workstream B3 

aims to support the 

development of research 

careers in physiotherapy. 

Workstream D1 involves 

disseminating the best practice 

which research gives the 

profession.  We may also 

conduct or commission non-

clinical research which directly 

support parts of this strategy.

For the lifetime of this strategy the above are not areas we plan to do any significant work on. They are important but are areas where we feel others are better placed to 
deliver what the profession needs at this time.
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Workstream D.2: Enable our Council and committee members to thrive

Workstream D.3: Enable our staff to thrive

Workstream D.2: Enable our Council and committee members to thrive

Workstream D.3: Enable our staff to thrive

Workstream D.2: Enable our Council and committee members to thrive

Workstream D.3: Enable our staff to thrive

Workstream C.1: Through the CSP provide physios, physio students and physio support workers with a 

supportive community

Workstream B.3: Support More chartered and associate members to fulfil their career potential

Workstream B.1: Improve the member experience of education, seeking work and work so that it is 

more positive, equitable and inclusive
Workstream C.1: Through the CSP provide physios, physio students and physio support workers with a 

supportive community

Workstream A.2: Promote physiotherapy staffing levels that meet current and planned service needs and reflect 

society across the public, private and not for profit sectors

Workstream B.3: Support More chartered and associate members to fulfil their career potential

Workstream A.1: Lead the transformation of physiotherapy across public, private and not for profit sectors by 

harnessing evidence based best practice to addresses health inequities and meet population health needs.

Workstream A.3: Promote equity for patients

Equity, diversity and belonging index to CSP Strategy

EDB Aim 1: To create a physiotherapy profession that reflects the 

diversity in society

EDB Aim 2: To develop members’ confidence and ability to change the 

culture, policies and practices of physiotherapy services to make 

access and use of services equitable

EDB Aim 3: To help our members feel they really belong by openly opposing 

discrimination and showing effective allyship, to make sure the experience of 

members marginalised due to their protected characteristics is positive, 

equitable and inclusive at university, when looking for work, and at work

EDB Aim 4: To increase representation of members marginalised due to their 

protected characteristics among those who are leading and influencing the 

profession at all levels

EDB Aim 5: To encourage and enable members with different needs, 

identities, backgrounds and experiences to be active within the CSP by 

building a culture that makes people feel that they belong and adapting to meet 

changing individual preferences for how and when they want to get involved

EDB Aim 6: To build and maintain an inclusive organisational culture, where 

we promote diversity and where discrimination and unfairness are identified 

and challenged

EDB Aim 7: To challenge and remove any structural barriers within our 

organisation to achieving equity of opportunities and experience for everyone. 

This includes through affirmative action in policies, procedures and 

organisational behaviour

EDB Aim 8: To build a leadership that reflects the diversity of society and 

actively engages with and is accountable for equity, diversity and belonging 

across the organisation
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