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Our time this evening…





PCI - The home of Personalised Care 
education 

The Personalised Care Institute (PCI) is the home of personalised care
education in the UK.

We’re equipping health and care professionals with the knowledge, skills
and confidence to help patients get more involved in decisions about their
care.

Evidence shows this leads to better health outcomes and increased patient
and clinician satisfaction.

A passionate team, we set the standards for evidence-based personalised
care training



The journey so far 

To help staff involved in people’s health and care develop the
knowledge and skills to support the implementation of the NHS Long
Term Plan and the Comprehensive Model for Personalised Care.

We have developed the first ever curriculum for personalised care,
which forms the basis of our training and that of our accredited
providers

Aim to develop the skills and behaviours of 75,000 clinicians and
professionals by 2024



What’s the matter with 
you?

What matters to you? 

Personalised care: What matters?



A new relationship between people, 
professionals and the health and care system 

Universal Personalised Care: Implementing the Comprehensive 
Model

Change in power and decision
making

Whole system approach

Different parts of the health
system are brought together



Why?

Population needs
People with one or more 
long term condition
Individuals over 65

Increase involvement

Develop knowledge, skills, 
confidence

Universal Personalised Care: Implementing the Comprehensive 
Model



Personalised care for people, professionals 
and the health and care system



Personalised care for people, professionals 
and the health and care system

Whole systems 
approach

Reduce health 
inequalities 

Choice and what 
matters to 
individuals

Opportunity for 
shared decision 

making

Improved health and 
wellbeing 

More successful 
therapeutic 

partnerships

Job and services 
impact 



Personalised Care Institute 

Our curriculum

E-learning

Webinars and podcasts

Website and resources



Describes the quality standards, 
educational aims and high-level 

learning outcomes for 
delivering care according to 

NHSE/I Comprehensive Model 
for Personalised Care

Curriculum 



Personalised Care

• Generic Professional Capabilities

• Values in Personalised Care

• Capabilities in Personalised Care
• Core Communication and 

relationship-building skills

• Capabilities to engage people 
(L1)

• Capabilities to 
enable,motivate and support 
people (L2)

2. Personalised care and 
support planning

1. Shared decision making

5. Enabling choice

4. Supported self-management

6. Personal Health Budgets and 
integrated personal budgets

3. Social Prescribing and 
community-based support

Core CapabilitiesCurriculum Models and Approaches

Health Literacy Skills

Making Every Contact Count 

Health Coaching

Motivational Interviewing

Knowledge, Skills and Confidence

Supporting Behaviour Change

Range of consultation Models

Remote and Virtual Environments

The ‘Six Components’

The curriculum structure



E-learning modules

Core skills

Shared decision making

Personalised care and support
planning

Remote and virtual
environment – in development



Webinars and podcasts



eLearning, Events, Podcasts and 
Accredited Training

87% of 2,732 healthcare professionals undertaking PCI training strongly 
agreed that the training would have a positive impact on their day to day 
practice

“The training reframed many of the techniques I already used and put 
them into a more structured setting, so that I know where I am going.”

“I found the course empowering. It was a helpful reminder of just how 
crucial it is to partner with patients to bring about beneficial change, rather 

than taking the role of an instructor or preacher.”



Join more than 5,000 learners and start 
your personalised care learning journey

Web: www.personalisedcareinstitute.org.uk
Email: info@personalisedcareinstitute.org.uk

Twitter: @Pers_Care_Inst

http://www.personalisedcareinstitute.org.uk/
mailto:info@personalisedcareinstitute.org.uk
https://twitter.com/Pers_Care_Inst
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