Leadership for AHPs Short Course Timetable 2021/22
Please note: the session contents may change prior to the commencement of the course

All seminars will be supported by individual and group preparation and follow up work 

	Session number
	Date 
	Time 
 
	Mode of delivery
	Session Content

	1
	11/10/21
	9:30am – 4pm
	Online via Zoom
	· Introduction to LAHP course 
· Understanding yourself as a leader
· Understanding power and privilege and its relationship to leadership
· Emotional Intelligence

	2
	12/10/21
	9:30am – 2:30pm
	Online via Zoom
	· The history of leadership & current leadership trends
· Leading others, motivation & communication

	3
	12/10/21
	2:30pm – 4pm
	Online via Zoom
	Introduction to Action Learning and Coaching

	4
	18/10/11
	9:30am – 12:30pm
	Online via Zoom
	Setting the external context, health policy and systems thinking

	5
	01/11/2021
	9:30am – 12:30pm
	Online via Zoom
	Leading change and service improvement 

	6
	15/11/2021 
	10am  - 11:30am 
	Online via Zoom
	Discussion session 

	
	15/11/2021
	13:00 – 14:30
	Online via Zoom
	1st Action learning set

	7
	29/11/2021 
	9:30am – 12:30pm
	Online via Zoom
	Design thinking and innovation

	8
	13/12/2021 
	9:30am – 12:30pm
	Online via Zoom
	Involving stakeholders in change

Preparation for narrated presentation submission

	
	13/12/2021
	13:00 – 14:30
	Online via Zoom
	2nd Action learning set

	9
	10/01/2021
	9:30am – 12:30pm
	Online via Zoom
	Equity, Diversity and Belonging in Leadership – a discussion 

	10
	24/01/2021
	9:30am – 12:30pm
	Online via Zoom
	Our journeys in leadership  - LAHP alumni

	
	24/01/2022 
	13:00 – 15:00
	Online via Zoom
	3rd Action learning set

	11
	07/02/2022
	9:30am – 12:30pm
	Online via Zoom
	Resilience as a leader

	12
	21/02/2022
	9:30am – 12:30pm
	Online via Zoom
	Leading through teams and managing conflict

	
	28/02/2022
	1pm – 3:00pm 
	Online via Zoom
	4th Action learning set (self directed with facilitated de-brief at end)

	13
	07/03/2022
	10am  - 11:30am
	Online via Zoom
	Preparation for Viva session


 
