
The University of Hertfordshire LDP Schedule 

Course starts 4th 

February 

Online  

 

 

 

 Leadership in context   

First two-day block 

 

 

 

On line activities 

1. What leadership 

is valued in your 

organisation, 

including 

conversation 

with an 

inspirational 

leader 

2. Do something 

different 

 

Reflection on 

learning and 

preparation for 

second study block 

Leading others  

Second two-day block 

 

 

 

On line activities  

1.Team activity 

focussed on what 

facilitates effective 

collaborative working  

 

 

 

 

Reflection on learning 

and preparation for 

second study block 

 

 18th February 19th February 18th March 19th March 

9.30 -

11.00 

Introduction to the 
course 

Ice breaker and 
setting ground 
rules 

 

Leadership in 
organisations 

Leading through 
motivation 

 

Leading Teams 
and Communities 

1.Introduction  

2.Psychometrics 

Discussion on 

value of 

psychometrics  

 

break     

11.30-

13.00 

Identity and 
leadership 
Understanding 
self  

 

Collaborative 

Leadership  

AHP  

Conflict and 
negotiation 

Emotional 
intelligence  

Leading Teams 
and Communities 

 Lunch Lunch Lunch Lunch 

 14.00 

-15.30 

Communication 
for Leadership  

 

Inspirational 
leaders 

 

Theory prep for 
AL  

Organise AL 
groups  

Action learning  

Set 1 

2 hours 
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16.00 

– 

17.00 

Data base 
searching / 
StudyNet and 
digital capabilities  

 

Preparation for 
the assessment 
and next study 
block 

Course evaluation  

Equality, diversity 
and inclusivity 

 

Formative 
assessment 
Course evaluation 

        

        

 Leading services 

Third two-day block 

 

 

 

 

 

On line activities  

 
1. Action Learning 

Set 2    online  

 

Leading for impact  

Fourth two-day block 

 

 

 On line activities 

 

 

 
1. Scheduled self-

facilitated action 
learning 

Set 4 
2. Assessment 

discussion thread 

 8th April 9th April 

 

20th May 21st May 

9.30 -11.00 

 

 

Leading for the 
future 

 

 

Leading Change Reflections on 
Leading change  

Living with 
uncertainty: a 
complexity 
approach to leading 
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11.30-13.00 Leading  

Service 
improvement 

 

Leading service 
change 

  

Case examples 

 

2. Discussion on 

leading change   

 

 

 

 

 

 

 

Reflection on learning 
and preparation for final 
study block 

 

 

 

 

Raising profile of 
AHP leadership 

Resilience  

 

Next steps  

Personal and 
professional 
development   

 

 

 

 

 

 

Reflection on learning and 
preparation for 
assessment 

 

 

 

 

 

 

 

 

 

 Lunch 

 

Lunch Lunch Lunch 

14.00 -15.30 Health policy, new 
models of care and 
service 
transformation 

 

Co-production with 
service users  

and other 
stakeholders 

 

Influencing and 
making a personal 
impact  

Action learning 

Set 3 

2 hours 

 

16.00 

-17.00 

Inspirational 
leaders 

Networking 
Preparation for the 
assessment and 
next study block 
Course evaluation 

 

Formative 
assessment 

 

Course evaluation 
and close 

 

 


