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hour session 
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facilitator) 

Online 
discussion 
group  
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set 1 
 
F2F 

Workshop 
3 
F2F  

Workshop 
4 
F2F  

Synchronous 
online 
session 

Online 
discussion 
group 

Action 
Learning 
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Online 
 

Workshop 
5 
 

Action 
learning 
set 3 
Student 
led 

Presentation 
day  

Monday 
4th Feb  

Tuesday 
5th Feb  

4th March  25th March  23rd April  24thApril  25th April  20th May  10th June 17th 
June 

18th June  29th July  2nd Sept  

  On 
reflection 
what have 
you learnt 
about 
yourself as a 
leader? 

AHP 
leadership- 
how can 
we develop 
the leaders 
of the 
future  

CSP to 
coordinate 

  What are 
the 
attributes of 
a high 
functioning 
team and 
how do you 
as a leader 
develop 
them  

AHP- how 
will you 
develop an 
innovative 
team  

    

  What do 
you feel are 
the enablers 
or obstacles 
to your 
leading in 
AHP 
practice? 

Assessment 
Prep for 
Viva 

   What 
strategies 
will you 
develop to 
deal with 
conflict in 
teams 

Assessment 
prep for 
Presentation  

    

  What 
support do 
you feel you 
need to 
further 
develop 
your 

    Who and 
how will you 
access 
support 
through 
times of 
conflict.  
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leadership 
skills 

             

             

 

 

Monday 4th Feb 
2019 

 Tuesday 5th Feb   

9.00-10.00  Introduction to module PU4123 and Expectations 
 
Library and Academic skills Intro 

9.00-10.30  Leading teams- understanding the attributes of high 
functioning teams 

10.00-10.20  Coffee 10.00-10.20  Coffee  

10.20-12.00 Leading self and others- qualities, skills and behaviours 
 
 

10.20-12.00 Values based leadership and influencing organisational 
culture. Dealing with conflict and the impact on teams 

12.00-13.00 
Lunch  

 12.00-13.00 
Lunch  

 

13.00-15.00  Leadership Assessment tools- 
 
 
 
 
 

13.00-15.00  Developing Innovative teams. 

 

 

24TH April  
 

 25th April   

9.00-10.00  The role of leadership in quality improvement  
Includes Leadership styles, QI cycles,  
 

9.00-10.00  Exploring the differences between service 
improvement, service evaluation, practice development 
and research  
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10.00-10.20   10.00-10.20   

10.20-12.00 Leading change – understanding the social, political, 
economic and technological drivers for change 
 
 

10.20-12.00 Implementing and evaluating innovative practice 

12.00-13.00 
Lunch  

 12.00-13.00 
Lunch  

 

13.00-1500 
 
 
 

Models of service improvement and integration  13.00-15.00  Mentoring, Coaching and personal development  

 

18th June  
 

Workshop 5 2nd Sept    

9.00 – 12.00  Developing Resilience- workshop  Presentation day/Viva  

lunch    

13.00-15.00  Leading with emotional intelligence   

    

 


