
Governance update September 2018 
 
Purpose of paper  
 
This paper updates members on CSP governance arrangements since the Annual 
General Meeting in November 2017. 
 
What was agreed at the AGM? 
 
At the AGM members agreed to significant changes to the leadership and decision 
making structures, with a smaller Council of 12 elected members and 3 committees. 
496 members voted  in favour of Council’s preferred governance model, 76 voted 
against it and 7 members abstained.    
 

 
 
 

 
 
Members also agreed that an interim Council, made up of serving members whose 
term of office did not conclude at the AGM, would serve until the new Council was 
elected and appointed.  
 
Next steps after the AGM 
 
The interim Council, with Catherine Pope continuing in her role as Chair of Council, 
served until April 2018 and had the same status as previous and subsequent 
Councils. 
 
This interim period gave CSP staff time to manage an efficient handover from old to 
new arrangements. This included holding an election for the new Council members 
and an appointment process for the 3 new committees. 
 
26 candidates stood in the Council elections. 56,464 ballot papers were distributed 

and 6,375 of them were completed and returned. The turnout of 11.3% is on a par 

with voting rates in similar organisations.  

In spring 2018 committee vacancies were advertised. Panels made up of Council 

members assessed applications against the person specification and shortlisted 

candidates interviewed over the phone. The Professional Committee met for the first 

time in July, the Finance, Risk and Audit Committee in August and the Employment 

Committee will meet in November.  



 

New Council and committees  

The new Council started on 18 April 2018. Names, biographies and contact details 

for Council members are available on the website https://www.csp.org.uk/council   

Do get in touch with anyone on Council to share any concerns, ideas or 

perspectives. In line with the new, more modern and informal ways of working, it’s 

OK to go direct to any Council member. 

Council members are receiving induction and development to ensure they have the 

necessary skills and knowledge to work well on Council. Initial sessions focused on 

their governance roles and responsibilities as Council members and financial issues. 

Later sessions will cover leadership and the political and healthcare environment 

across the United Kingdom, Isle of Man and Channel Islands.  

Council decisions must be evidence based and draw on members experience and 

views. New ways of accessing members’ views are being rolled out as part of the 

new ways of working. For example, in the summer we ran our first ever physio jury, 

with 12 CSP members volunteering to attend a one day seminar. This was 

deliberative event to consider health and social care funding and provided advice to 

Council on the areas where we have gaps in our policy.  

Communications  

Council is accountable to members for its actions and decisions. This is through the 

election process and by regular interactions with members – online, face to face and 

through reporting. Communication is an important element in this relationship, to 

make sure members know what Council are doing and have opportunities to 

question and challenge. 

Members will be able to learn more about Council decisions from September 
onwards when a ‘key messages from Council’ document will be published on the 
website after each meeting [add LINK when ready]. The website 
 
Council members attend the Physiotherapy UK Conference and AGM, plus the 
Annual Representative Conference to network and learn from members.  
A Council member will usually attend Country Board meetings and the Chair of 
Council meets with her country board equivalents twice a year to keep in touch. 
Council members also attend, on invitation, professional network and other member 
events and meetings.  
 
Evaluation and future opportunities  
 
The new structures are settling in. We won’t have got everything right and we are 
continually looking at ways to improve and develop. In December 2018, Council will 
agree measures and a process to formally evaluate the efficiency and effectiveness 
of the new arrangements. This work will be shared with members.  
 

https://www.csp.org.uk/council


Council elections are next scheduled for summer 2020, when 6 places on Council 
will be available. Vacancies on all 3 committees will be advertised at the same time. 
We will advertise vacancies online and through CSP networks.  
 
Further questions 
 
If you want any more detail about the new structure or new ways of working please 
get in touch with Alex MacKenzie, Chair of Council   mackenzie@csp.org.uk or Jo 
Hampton, Head of Governance hamptonj@csp.org.uk  
 
 
Jo Hampton  
18 September 2018 
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